
Souktel Impact BMC

Your Venture: Souktel
Your Legal Structure: For-profit social enterprise

	Problem Statement  Global aid providers lack good technology platforms that enable quick, cost-effective, and scalable engagement with communities in need.  

	Mission Statement  Souktel delivers custom digital solutions that empower aid providers to reach communities more effectively--and in so doing, to solve the world’s most pressing development challenges.  

	Key Partners 
What network of suppliers and partners make your business model work?

(Strategic alliances, joint ventures, suppliers…)

Mobile network partnerships across Africa and Asia - GSMA + country-level mobile operators (GSMA represents the interests of mobile operators worldwide, uniting nearly 800 operators with more than 250 companies in the broader mobile ecosystem)

International Donors and Governments

Contractor and NGO clients 




 
	Key Activities 
What are the most important actions you must take to make your business model work?

(Production, service delivery, program management, impact measurement, …)

User-centered solution design (undertaken with clients)

Agile software development

Direct work with mobile networks to activate & operate solutions for clients

New product R&D

New client outreach

New fundraising (VC/PE investment)

Publication of strategic insights

Public speaking appearances at key industry events

KPI measurement - financial & social
	Value Proposition 
What value are you creating? (How are you solving a problem, satisfying a need, or delivering benefits in a new way)?

(Relevancy, quantified value/benefits, unique differentiation/ competitive advantage, …)

Reducing time and cost for aid providers to reach communities in need. 

Significantly increasing the scale of aid provider outreach. 

Enhancing aid providers’ ability to solve pressing international development challenges, through technology (eg. reducing drought--through custom mobile applications which provide automated advice on crop irrigation).  


	Stakeholder Relationships 
What type of relationship are you establishing with each stakeholder segment to deliver your value?

(Personal assistance, self-service, automated service, community empowerment, co-creation, employee culture, reporting,…)

For clients, we provide a full spectrum of technology and related services--including consulting, design, software delivery,training and support. .

For communities, we provide enhanced access to life-changing/life-saving content, through our client relationships. 

	Stakeholder Segments 
For whom are you creating value?

(Customers, employees, users, beneficiaries, volunteers, members, recipients, participants, communities, funders, regulators….)

Clients:
• International NGOs
• Multilateral agencies - UN, USAID, World Bank, etc. 
• Foundations - eg.  MasterCard Foundation, Rockefeller Foundation
• Government ministries 

Mobile operators - Vodaphone, Airtel, Orange

Communities - typically difficult-to-reach populations. 

Investors - venture funders in the US, UK and Middle East. 



	
	Key Resources 
What are the most important assets required to make your business model work?

(Physical, financial, intellectual, human)

Staff with key expertise in software development, digital design, and international development

Relationships with mobile networks and government/foundation funders

Growth capital
	
	Channels 
How are you reaching your stakeholder segments to deliver your value?

(Sales, distribution, communication)

Monthly publication of impact results and thought leadership in the technology and development sectors

Direct marketing outreach to new clients

Ongoing relationship management with current/repeat clients (monthly calls, in-person sales visits)

New-business referrals from current clients
	

	Cost Structure 
What are the most important costs inherent in your business model and how can you work to drive them to a minimum?

(Salaries, costs of production, customer service, evaluation, …)

Salaries for staff - Most programmers are based in Palestine which provides meaningful employment in a growing economy while also keeping costs low. 

Direct costs for communications systems - We work with mobile network operators to negotiate reduced pricing on SMS/call minutes/etc. 

Software - When appropriate, we try to use open source software components which are lower-cost and enable wider access to our finished-product solutions.  
	
	Revenue Streams 
What revenue(s) are you generating from each stakeholder segment for your value?

(Gifts, grants, sponsorships, earned income, …)

Earned revenue from services provided on contract or grant funding basis (fees charged to international NGOs/for-profit contractors, multilateral agencies, foundations, and government ministries)

Our income is almost exclusively earned revenue, with some gifts such as awards. We do not receive general funding for operations. 

	Intended Impact By 2020, we aim to be an essential part of all leading aid providers’ projects, across the globe--and to empower our clients to significantly reduce aid delivery time & costs, while increasing scale.  We measure our impact by tracking:
· Annual revenue growth
· Growth in average client contract value
· Repeat-customer conversions
· Community members reached 




The Impact BMC leverages the Business Model Canvas by Strategyzer.com, which is licensed under CC BY-SA 3.0.


